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SUBJECT: X-XX INFANTRY FBCB2 CONNECTIVITY EXERCISE

CONCEPT OF OPERATION

On the 1st Maint. Day of every month. X-XX Infantry will conduct Connectivity exercises, ASIP long distance radio check and training in X-XX motor pool between TF TOC and FBCB2 platforms.  This will validate FBCB2 platforms in preparation for deployment and FTX.


KEY TASKS / METHOD

Proper start up and shut down procedures IAW Digital Operators Guide.

Full Digital SA to confirm communication, configuration, and interoperability.

Full operator interaction to train the user functions, messaging, and overlays from higher to lower. This also will give our new soldiers an opportunity to use FBCB2 and a refresher for all others.

100% SA connectivity, 100% successful message traffic from lowers to higher, laterals and group recipients.

END STATE

TF X-XX has achieved 100% SA connectivity, and able to send and receive an overlay from Battalion to Company and company to Platoon.

TIME OF EVENTS

0900                     Prepare Applique for operation



Power –up and initialize PLGR



ASIP radios filled and long distance voice checks completed



Prepare EPLRS for operation, Company and Bn. 31U will load Keys in EPLRS 



Operators and Leader Power up Applique using proper start up procedures.

1000 First snapshot conducted by S-6 TRK.SA report to Bn. Xo and Co. XO

1001 to 1100
Troubleshooting



31U’s troubleshoot systems not showing SA

1100

Snapshot will be done every 30 Min.


1101 Using long message format all platoon elements will send the following digital free text 

message to each platform in their platoon. Unit motto! And bumper #

 Wingmen to PLT LDR and PLT SGT; PLT SGT to PLT LDR and PLT LDR TO PLT SGT.

1500 Co. Xo will report to Bn. Xo  of the Co. status

Example 13 VHE total FBCB2

10 VHE completed  2 down Maint. 1 down PLGR

Signal Tasks

Provide fills for ASIP and EPLRS Radios

Coordinate with S-3 for long distance Radio checks

Coordinated for all 31U unit support

Provide feed back to the commanders

POC FOR THIS ACTION IS 

LTC, IN 

Commanding

The concept is relatively simple.  Bn goes to the motor pool and conducts command maintenance in accordance with their unit SOP (some call these periods AA Operations, some due a leader teach the Friday before, etc.).

Bring the S-6 track up earlier that morning (actually power up on previous Monday to ID any issues).  The S6 is the primary BN SA server and has the link to TI Manager.  Once S6 is up, the companies due PMCS and bring FBCB2 up. They conduct trouble shooting operations per SOP/-10.  Various training objectives can now be met (Send free text, create and send overlay, build address groups, set filters, build Perstat, etc.).  Company Cdrs reported completion of their connectivity.  Use TI Manager to take snap shots to measure compliance.  Crews are not allowed to go out of motor pool until at least the FBCB2 tasks were
complete. 

Use this model as a method of FBCB2 skills sustainment, along with the added TTP of using the tutorial as a means to teach the unschooled. Company training clerks keep records of which modules completed.  Use of the tutorial in this fashion shows unit initiative to fix the school problem when the classroom is the choke point.  As an added measure of "protection," clerks take the tutorial record logs to the field to show how they are trying to help themselves.


Bdes can schedule battalions (especially during red cycle) and can power up Bde HHC and test themselves.
The idea can only be stretched so far. It may be counter productiveto go beyond Bde level. 

Looking for more documents like this one?
AskTOP.net 
Leader Development for Army Professionals

